To
From:

Subject:

Date:

AGENDA ITEM 15a

MEMORANDUM

Board of Regents
Board Office

Update on Kinnick Stadium Renovation — Capital Campaign, Premium and Priority
Seating Commitments, and Construction Bids Received to Date

December 1, 2004

Recommended Action:

Receive the University’s report on the Kinnick Stadium Renovation project.

Executive Summary:

At the November 2004 Board meeting, the University indicated that it
would provide a comprehensive update on the Kinnick Stadium
Renovation project to the Board at its December meeting.

The University’s report will include a status report on the capital gifts
campaign and projected revenue from suites, indoor and outdoor club
seats, and priority seating.

The University’s update will also include a status of the budget to date,
including the results of the bids received on November 12™ for the south
stands reconstruction.

Bids for the new press box and west concourse structure are scheduled to
be received on December 7'": the University will include information on the
bids received in its oral report to the Board.

Other items included in the Board’s agenda this month related to the
Kinnick Stadium Renovation project include:

e University’s request to purchase and finance a new scoreboard /
videoboard (Agenda ltem 15b);

¢ Preliminary resolution for the sale of the first series of Athletic Facilities
Revenue Bonds for the renovation (Agenda ltem 15c); and

o University’s request to rename the plaza on the south side of Kinnick
Stadium (Agenda Item 15d).

The report provided by the University is attached to this memorandum.

&"‘{“ Approved Wl M

Joan Racki - Gregory S. Nichols
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KINNICK STADIUM RENOVATION

BID PACKAGE SCHEDULE/SCOPE OF WORK QUTLINE

1D PACKAGE 1; litj
{Drawings:4/15/04 To Printer:4/20/04 lssued:4/22/04 Pre-Bid:4/29/04
Bid:5/11/04 Rec to BOR:5/12/04 Award Date:5/27/04)

Contract #
1 Underground Utilities (entire project} AWARDED TO MAXWELL CONSTRUCTION

Chilled water

Steam

Storm

Sewer

Telecom/Data

U.G. Power

Water/Fire Protection
Grading @ Tennis Courts

2 Demolition - South Endzone & Scoreboard Assembly AWARDED TO MAXWELL CONST,

{Drawings:6/29/04 To Printer.6/30/04 Issued:7/5/04 Pre-Bid:7/20/04
Bid:7/29/04 Rec to BOR:8/2/04 Award Date:8/9/04)
ot

3 Footings/Foundations ~AWARDED TO KNUTSON CONSTRUCTION

Selective Demolition
Excavation/Backfill

Grade Beams

Pad/Strip Footings

Foundation Walls

Slab on Grade/SOMD/Topping Slabs
Structural Steel & Pracast:
Columns/Beams/Decks

Raker Beams

Pracast Concrete Stadia

Stesl Cross Bracing

Playing Field System Sub-Base (alternate)

BID PACKAGE 3: South End Zone Completion
{Drawings:9/30/04 To Printer:10/1/04 Issued:10/6/04 Pre-Bid:10/21/04
Bids:11/10/04 Rec to BOR:11/16/04 Award Date:11/30/04)
tri
7 Masonry - Intarior/Exterior/Arch. Precast/Cast Stone
8 Enclosure/Interiors
Stud Back-up Systems/Drywall
Roofing/Sub-roof System
Carpet/Tile/Cellings
Paint
Millwork/Casework/Lockers
Glass - Interior & Exterior
Equipment
Toilet Partitions/Accessories
Doors/Frames/Hardware
Rough Blocking
Steel Stairs/Misc.Metals/Railings
Elevator (South End Zone only)
¢ Stadium Bleachers
13 Mechanical
Plumbing Lines & Fixtures
HVAC Piping
Ductwork
Equipment
Fire Protection
15 Electrical
General Power
Interior/Exterior Lighting
Grounding
Emergency Power Ductbank
Tele/Data (roughin & cabling)
Fire Alarm (roughin)
Audio/Visual & Sound {roughin)
Security & CCTV {roughin)
Lightning P ion (comp
Broadcast Cabling (roughin)
Lighting Control (roughin}

BID PACKAGE 4: Prassbox/Suites Structure
(Drawings:11/3/04 To Printer:11/4/04 issue:11/9/04 Pre-Bid:11/18/04
Bids:12/7/04 Rec to BOR:12/13/04 Award Date12/20/04)
ntr:
20 Press Box/Suites Structure
Demolition - Existing Prassbox/Suites
Caissons
Footings/Foundations/Grade Beams
Slab on Grade/SOMD
Steel Beams/Columns/Metal Deck
Precast Concrete Stadia
Steel Stairs

RBFP’

10 Scoreboards/Video Boards/Ad Panels

(Issue: 9/08/04 Pre-Bid: 9/16/04 Bids: 8/27/04
Rec to BOR: 10/8/04 Award Date: 11/4/04)

Scorgboard VVideo System
{Issue Date: TBD)

16 FF&E (entire project)
(Issue Date: TBD)
Furniture
Fixtures
Equipment

haill

m:
BAS /Temperature Control Systems
Test & Balance

Note: Current changes in bold.

B KA : Pre x/Syi It ite W

(Drawings:12/30/04 To Printer:12/3104 issue:1/10/05 Pre-Bid:1/25/05
Blds:2/8/05 Rec to BOR:2/10/05 Award Date:2/24/05)

Contract #
5 Signage/Graphics (entire project)
6 Site work
Site Demolition
Ductbanks (balance)
Finish Grading
Plaza Concrete
Curb & Gutter/Concrete Paving
Sidewalks/Special Surfaces
Landscape/lrrigation
Site Features (benches, fences, walls, signage, alc}
Site & Parking Lot Lighting
Gas Plping System
Parking Lot Storm System
11 Food Service Equipment (entire project)
12 Elevators
14 Low Voltage Systema (entire project)
Fire Alarm Syetem
Audlo/Visual & Sound Systems
Security & CCTV Syatems
Cabling & Ter
Lighting Control Syatem
Tele/Dste Systems
2t Masonry - Interior/Exterior/Arch. Precast/Cast Stone
22 Enclosure
Glazing Systems
Metal Wall Panels/Scoreboard Enclosures
Roofing
Caulking
Window Washing System
23 Club/Suite Seats
24 Interiors
Selective Demolition
Fireproofing Structural Steel
Stud Back-up Systems/Drywall
Roofing/Sub-roof System
Carpet/Tite/Ceilings
Paint
Millwork/Casework
Equipment
Toilet Partitions/Accessories
Doors/Frames/Hardware
Rough Blocking
Misc.Metals/Railings
25 Mechanical
Gas Piping
Plumbing Lines & Fixtures
HYAG Piping
Ductwork
Equipment
Fire Protection
28 Electrical
General Power
Interior/Exterior Lighting
Grounding
Emargency Power/Genarator
Tele/Data (roughin & cabling)
Fire Alarm (roughin)
Audio/Visual & Sound (roughin)
Security & CCTV (roughin)
Lightning Protection (complete)
Broadcast Cabling (roughin)
Lighting Control {roughin}

BID PACKAGE 6: Eagt Concourse
(Drawings:12/30/04 To Printer:12/3104 Issue:1/10/05 Pre-Bid:1/25/05
Bids:2/8/05 Rec to BOR:2/10/05 Award Date:2/24/05)

4 Waterproof Existing N, E & W Seating Areas (alternate)
Stadium Bleachers (East & West Stands - alternate}
17 Structure/interiors
Selective Demolition
Footings/Foundations/Slabs
Masonry
Stud Back-up Systems/Drywall
Glass
Roofing/Sub-root System
Carpet/Tile/Ceilings
Paint
Millwork/Casework
Equipment
Toilet Partitions/Accessories
Doors/Frames/Hardware
Rough Blocking
Structural Steel/Misc.. Metals
18 Mechanical
Plumbing Lines & Fixtures
HVAC Piping
Ductwork
Equipment
Fire Protection
19 Electrical
General Power
Interior/Exterior Lighting
Grounding ,
Emergency Power
Tele/Data (roughin)
Fire Alarm (roughin)
Audio/Visual & Sound (roughin)
Security & CCTV (roughin}
Lightning Protection (complete}
Lighting Control (roughin)

MORTENSON'
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